
UDL IMPLEMENTATION PROCESS

LEARNER IMPACT:

FUTURE PLANS

STAGES OF UDL JOURNEY

General info workshops 
on UDL, facilitated by 

external speakers

10 attend workshop 
& 6 complete the UDL 

Digital Badge

10 attend workshop 
& 6 complete the UDL 

Digital Badge 5 ATU (Sligo) UDL 
Badge Facilitators 

collectively facilitated 
22% of the National 

Roll-out of this course, 
in which 31 members of 
staff also successfully 

participated and received 
UDL Digital Badges

UDL inclusive features 
added to facilitate 

compliance of future 
developments

Climbing the UDL 
Ladder: Building a 

Culture of Inclusion 
in Higher Education

National Forum 
funded project 
(31 members of 
academic staff 

participate)

Funding is secured 
from NEFTL

28 attend seminar on 
embedding UDL

UDL resources and 
UDL Toolkit made 
available to staff

Support & Resources 
created on the UDL 

Moodle page

21 attend seminar 
on Inclusive Practice 

& Integrating UDL 
into a module

Innovative content 
accessibility service 

will be integrated 
into Moodle

2017-2018
Information Workshops

UDL Development from 2017 to Present

June 2018
1st UDL Badge Launched

Jan 2019 
2nd UDL Badge 

Programme
August 2020

Peer Group Facilitation
Spring 2020

Module Manager 
May 2021 

 Inaugural UDL-
CUA Conference

Summer 2020 
UDL Module 

Audits

November 2020 
 UDL Post 

Primary Sector 
Webinar

 April 2021 
UDL-IRN 

Conference

Spring 2021
Conceptualising 

UDL with the 
student voice

Oct 2019
Pilot Study Project

Oct 2019
AHEAD UDL Seminar

Spring 2020
Online Resources

March 2021
Programmatic Review

April 2021
Keynote Address at 
International Ahead 

Conference

Jan 2019
AHEAD UDL Seminar

Sept 2020
Blackboard Ally

Dec 2019
UDL Working Group 

Established

Spring 2021
Disability 

Workshops

START
UDL

COMPLIANCE

ATU 
Designation

2022

May 2022
UDL-ATU Conference
“Conceptualising UDL 

with the Student Voice”

Higher Education
Centre of Excellence 

in UDL established

UDL ethos 
and teaching 

practices will be 
implemented at all 

levels across IT 

Beyond 2021
Ethos and Practice

October 
2022

PG Cert & 
MA in UDL

Path 4 
Funding 

allocated 

Stages colleagues move through 
on their UDL Journey within ATU

Knowledge

Questioning/
Investigating 

- what is UDL?

Familiar with the 
three principles 
and guidelines.

Completed the 
digital badge 

as CPD.

Galway City   |   Mayo   |   Connemara   |   Mountbellew   |   Letterkenny   |   Killybegs   |   Sligo

Making several 
inclusive changes 

within modules and 
at programme level.

Embedding into 
institute, policy and 
national initiatives.

Understanding UDL Digital 
Badge

Implementing Informing/
Reforming

Student Focus Group responses to 
perception of equitable learning
Four focus group interviews: 18 questions with each group, provided a substantive 
amount of information which is difficult to layout comprehensively. The following 
provides a flavour of how students perceive UDL in relation to their learning.

Equitable learning has been described as being inclusive, fair and impartial. 
In the context of your learning, what does equitable learning mean to you?

Equity Equality

Student Responses “Equal 
opportunities  
in our studies.”

“Access to info 
regardless of 
background 
or identity.”

Common Themes

Authentic Learning

Flexible delivery - hybrid

Lecture structure - video, 
slides, explanation

Visuals - sketches 
graphics on board

50

100

75

75

•  ATU UDL Student Working Group

•  Student Workshops & Info Sessions

•  Engagement with USI

•  Digital Badge development for students

•  Panel formation to target the student voice  
 across all courses and stages of implementation

•  International collaboration, fostering transferrable  
 inclusive legislation to the Irish context

•  L9 UDL PG Cert/ MA Offering: 2022 ATU,  
 2023 nationally, 2024 internationally

Future Plans
UNDER THE HE UDL CENTRE OF EXCELLENCEU

D

L

Climbing the 
UDL Ladder
Building a culture 
of inclusion in 
higher education 

Universal Design for Learning

U
D

L

Climbing the 
UDL Ladder
Building a culture 
of inclusion in 
higher education 

Universal Design for Learning

ATLANTIC TECHNOLOGICAL UNIVERSITY  
A COLLABORATIVE SUBMISSION
Lead Applicant Information:  
Dr. Niamh Plunkett, Head of Teaching & Learning, ATU Sligo &  
Maureen Haran, UDL Lecturer – HE UDL Centre of Excellence


